Competitor Analysis

Black
Horse

Drinks prices?
Range of beers?
Range of other drinks?

Typical lunch price?
Evening food?

Size of menu?
Quality of food?

Number of guest rooms?
Room rate?

Staffing levels?

Pool tables?
Dart boards?
Fruit machines?
TV Sports?

Quiz nights?

Loud music?

Live bands?
Discos?

Karaoke?

Comedy nights?
Adult entertainment?

Price promotion - drink
Price promotion - food
Print advertising?
Online marketing?
Sponsorship?

Open all day?
Family friendly?

Garden?
Playground?

Car park?
External lighting?
Dining room?
Function room?
State of décor?

WHO'S WHERE?

Which pubs are the most
popular with the different
groups in the village?
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Seniors
Families Families Families
Students Students Students
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Factory staff
Pub Crawlers Pub Crawlers
Sporty types
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